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18 December 1950

MEMORANDUM .fw RECORD

The members of the é&timates-Staff have agreed that they are
operating relatively inefficiently as a pool of individuals, each
assisting the Board of Estimates on an intermittent, ad hoc basis.
They propose to try to improve the efficieney of their individual
perfﬁrmances by meeting from time to time to exchange ideas, compare
experience, and discuss substantive intelligence issues involved in
preparing National Intelligence Estimates. In order to inform them-
selves systematically and continuously about the current problems
before the Board of Estimates, the Estimates Staff requests qilﬂliﬂg
that _be d:s_%é_v%irﬂ

»a representative Wo attend the morning meetings

of the Board of Estimates.
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